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Introduction
 

 
The process of Improvement Planning in Kentucky is used as the means of determining how schools and districts will plan to

ensure that students reach proficiency and beyond by 2015.  The process focuses school and district improvement efforts on

student needs by bringing together all stakeholders to plan for improvement, by focusing planning efforts on priority needs and

closing achievement gaps between subgroups of students, by building upon school and district capacity for high quality

planning, and by making connections between the funds that flow into the district and the priority needs in schools. Your

school's plans for improvement must be based on careful and honest analysis of data, address all content areas, and clearly

address gaps in student achievement.  
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Introduction
 
Every school system has its own story to tell. The context in which teaching and learning takes place influences the processes and

procedures by which the school system makes decisions around curriculum, instruction, and assessment. The context also impacts the way

a school system stays faithful to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a

description of stakeholder engagement, the trends and issues affecting the school system, and the kinds of programs and services that a

school system implements to support student learning.

 

The purpose of the Executive Summary (ES) is to provide a school system with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the community will have a more complete picture of how the school system

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school system to reflect on

how it provides teaching and learning on a day to day basis.
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Description of the School System

 

 

 
Describe the school system's size, community/communities, location, and changes it has experienced in the last three years.

Include demographic information about the students, staff, and community at large. What unique features and challenges are

associated with the community/communities the school system serves? 
 
Organizational Description:

 

The Russell Independent school district is located in North Eastern Kentucky that serves students.  It is located on the banks of the Ohio

River and serves two small suburban cities, Flatwoods and Russell, Kentucky.  The schools are all located within Flatwoods and Central

Office is located in downtown Russell.  Russell was founded in 1892.

 

Total student population is 2,187 with a staff of 159.5 certified and 150 classified.

 

Organizational Environment:

 

RISD offers educational services to students pre-school to twelfth grade.  The ultimate goal of RISD is prepare our students to be college

and/or career ready when they leave our district.  The majority of services students receive are on our campus by certified and classified

staff.  Specialists such as speech language pathologists, counselors, physical and occupational therapists, and pre-school staff provide

specialized services to enable students to access the full range of educational services.  Home school services are scheduled through our

Director of Pupil personnel to meet the needs of students that require such services.

 

RISD consists of 4 buildings that are under the direct supervision of district personnel, Russell High School, Russell Middle School, Russell-

McDowell Intermediate School, and Russell Primary School.  A fifth building houses the Russell Area Technology Center that is a state run

vocational school.   The RATC offers services to students of Russell, Raceland-Worthington, and Fairview Independent Schools.  This is a

state run facility but the premises are owned by RISD and RATC pays rent.  There have been two recent renovations.  Russell-McDowell

Intermediate School was renovated in 2010 and Russell Middle School was renovated in 2012.  An Athletic Complex was completed in 2012

as well.  These renovations totaled more than $12 million and greatly enhanced our facilities.  Technology has been added to the buildings

over the years with two buildings having the capability of wireless.  Plans for the district include providing wireless service throughout our

district.   

 

Competitive Environment:

 

We compete with local school districts for students regularly.  We strive to be the best school district in the area with our programs, athletics,

academic offerings, etc. to provide the best overall foundation to attract families and students to our district.  We are fortunate to be a leader

in the area and our reputation sells us to the community.  We are constantly looking at ways to attract families and students to our district.

Our superintendent and our principals conduct regular tours of our facilities to entice families to our district and to share what our district can

offer their students.  They also collaborate with local realtors and businesses to encourage families to look at real estate in our district.  We

are fortunate to have a 93.4% collection rate of taxes and we are currently at the 71.9% tax rate on each $100 worth of real estate.  The

district operates under a budget of $20 million annually.  Our population has decreased since the mid 1990's, which has decreased our

revenue from the state department through SEEK and it has been further decreased with the unstable economy we have all suffered through

both the state and federal government.  Most funding comes from local effort which demonstrates the community's commitment to education.
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We are continually looking at course offerings that will help meet the needs of our students to be college and career ready.  We strive to meet

the needs of all of our students to be successful as they transition to adult life.  All of students attend RISD at low to no cost due to being a

public school institution.  We have updated or renovated three of our four schools in the last fifteen years.  As a district we have spent close

to twelve million dollars on our Intermediate and Middle schools alone.  Many of the upgrades allow our students to be placed in a safe and

orderly environment that will help meet their needs and assist in providing them a quality education.  We have invested over one million

dollars to upgrade our Athletic complex to meet Title IX standards and provide a training facility that will be utilized by all of our students,

staff, and physical education / health classes.

 

We place a great emphasis on student achievement found within the school improvement plans that correlates with the district plan and

reflects the expectations of excellence.  The Comprehensive Improvement Plan is developed and revised with stakeholder input.  The plan is

based on data gathered from various sources (K-PREP, EXPLORE, PLAN, ACT, EOC, MAP, RtI, Automaticity - math fluency, and STAR

data) and contains strategies to improve student achievement with an intentional focus on narrowing achievement gaps.  The plan is

reviewed at least two times annually at board meetings with results being shared with all stakeholders in the school and community.  SBDM

and staff review components of the School Improvement Plans monthly.

 

In order to monitor the goals of the district improvement plan and to ensure that everyone is working to meet these goals, In addition, each

principal has developed walkthrough instruments designed to consistently collect diagnostic information and document what is going on in

our schools. The results are discussed at principal and faculty meetings.  All monitoring activities are designed to better our schools and

improve student achievement.

 

Challenges:

 

In recent years there has been an increase in the number of Free and Reduced Lunch participants.  As a result, Russell went from being

targeted assisted as far as Titl I is concerned to school-wide programs for RPS, R-MIS, and RMS.

 

Our key academic challenges are student preparation for college and/or career readiness and closing the achievement gap with certain sub-

populations.  Our staff is continually improving our curriculum to meet the demands of the 21st century student.  Our staff pursues higher

training in order to teach advanced placement and dual credit.  We have partnered with Advance Kentucky to offer a more rigorous

curriculum to prepare our students for college readiness.  With their assistance we have the ability to offer a multitude of advanced

placement rigorous courses.  We also partner with Morehead State University and Ashland Community Technical College for dual credit

course offerings for both college and career readiness.  We offer credit recovery for those students who need additional assistance to meet

state mandated graduation requirements.  Our family resource youth service center and partners in pride help eliminate barriers for our at-

risk population.  We offer accelerated learning opportunities, intense remediation, home hospital, etc. for our students in order to meet their

needs.
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System's Purpose

 

 

 
Provide the school system's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how

the school system embodies its purpose through its program offerings and expectations for students. 
 
Russell Independent Schools' mission is to inspire and empower all students to reach their maximum potential: one student, one lesson, one

day at a time.  The Russell Way:  Where Tradition Meets Excellence is our motto. 

 

Vision Statements

 

Progressing into the future…

-Our Students are our top priority.

-Our School Family plays a crucial role in student development, achievement, and success.

-Our Parents are supportive partners and are essential in the advancement of each student.

-Our Community shares our desire to develop highly skilled and productive citizens.

-Our Technology enables our students to reach beyond the classroom.

-Our Culture inspires leadership and excellence.

-Our Academics focus on rigorous standards and global success.

 

District Core Beliefs:

It's about Kids.

Accountability.

Transparency.

Communication.

Have a great attitude.

Start Positive and Stay Positive. 
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school system's notable achievements and areas of improvement in the last three years.  Additionally, describe areas

for improvement that the school system is striving to achieve in the next three years. 
 
Our area for improvements include increasing students' proficiency in reading and math, closing the achievement gap for our students in the

non-duplicated gap group and supporting students in enhancing their college and career goals.  We are also implementing a new evaluation

system based on the Charlotte Danielson Framework for Teaching.  Student growth goals will be an on-going initiative that we are

undertaking to assist all students' achievement at high levels.

 

We have been a District of Distinction, a Distinguished School District and have had middle, high and one elementary school achieve the

status of schools of distinction.  We have consistently placed in the top 10% of schools across the state.  Other areas of notable achievement

include Science Olympiad, Academic teams successes, sports successes, and All State Band and Choir members.  Our students excel in

their extra-curricular and their co-curricular activities. 
 

KDE Comprehensive Improvement Plan for Districts
Russell Independent

SY 2014-2015 Page 7
© 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
A priority focus for our district, led by our Superintendent, is to have a culture where "It is ALL about the kids," there is open communication

with and to all stakeholders, we practice transparency in all that we do, and hold ourselves and our students to a high level of accountability. 
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Overview

 
Plan Name

 
Next Generation Learners (2014-2015)

 
Plan Description

 
Proficiency, Graduation Rate, CCR, Gap, 
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 Increase the number of students who are college

and career ready.
Objectives:	1
Strategies:	5
Activities:	6

Organizational $50100

2 The behavior and discipline data will be improved
for students with special needs and participants in
the free/reduced lunch program.

Objectives:	1
Strategies:	3
Activities:	4

Organizational $3000

3 Educators will utilize CIITS in a variety of ways for a
variety of purposes (i.e. lesson plans, assessments,
student growth goals, self-reflection, etc.).

Objectives:	1
Strategies:	1
Activities:	1

Organizational $2500

4 Educators will use the School and District Data
module in CIITS to make decisions impacting and
supporting classroom teaching and learning.

Objectives:	1
Strategies:	1
Activities:	2

Organizational $2500

5 Increase the average combined reading and math
K-PREP scores for all students from 61.6 to 71.7
percentile.

Objectives:	2
Strategies:	1
Activities:	2

Academic $0

6 Increase the average combined reading and math
proficiency ratings for all student in the non-
duplicated gap group from 47.7% to 61% in 2015.

Objectives:	1
Strategies:	2
Activities:	5

Academic $120000
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Goal 1: Increase the number of students who are college and career ready.

 

Strategy 1:  
Academic and Career Advising - Develop, promote, and implement Operation Preparation for 8th and 10th grade students. 
Category: Career Readiness Pathways 

Strategy 2:  
E-21 - Credit Recovery - An alternative schooling model will be implemented to assist all students (including students with special needs and students who participate in

the free and reduced lunch program) to recover credits and to graduate on time with their peer group, thus demonstrating college and or career readiness. 
Category: Persistance to Graduation 
Research Cited: Tomlinson, C. A. (1999). The Differentiated Classroom: Responding to the Needs of All Learners 

Strategy 3:  
Mentoring/Tutoring Program - Students at-risk for failure will be provided a mentor or tutor to assist the students with becoming college and career ready and to assist

them with graduation. 
Category: Persistance to Graduation 

Measurable Objective 1:
demonstrate a proficiency  of 72.5 percent  by 12/31/2015 as measured by the combined college and career readiness scores of the middle and high schools..

Activity - Operation Preparation Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will understand the career clusters and the preparation necessary
for the employment areas that they have an interest in.

Schools:	Russell High School, Russell Middle School

Career
Preparation/O
rientation

12/31/2014 12/31/2015 $100 Perkins School
personnel to
coordinate
business
volunteers; All
middle school
and high
school staff

Activity - E-21 - Credit Recovery Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will be provided with assistance to graduate.

Schools:	Russell High School

Academic
Support
Program

12/31/2014 12/31/2015 $50000 Safe Schools,
General Fund

Principal,
Director of
Pupil
Personnel,
Assistant
Principal,
Teachers
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Research Cited: Tomlinson, C. A. (1999). The Differentiated Classroom: Responding to the Needs of All Learners 

Strategy 4:  
Persistence to Graduation  - The Persistence to Graduation Tool within Infinite Campus and the online Persistence to Graduation Evidence-Based Strategies Toolkit will

be utilized to target those students who might be off-track for graduation. 
Category: Persistance to Graduation 
Research Cited: Barr, R. & Parrett, W. (2006). The Kids Left Behind

Christenson, S.L. & Sheridan, S.M. (2001).  Schools and Families: Creating Essential Connections for Learning 

Strategy 5:  
Community Support - Members of the community will be brought in to present information about post secondary training and occupations.   
Category: Career Readiness Pathways 
Research Cited: Community Involvement in Schools.  Education and Urban Society, Vol. 35, No. 2, February 2003 p. 161-180 DOI:  10.1177/0013124502239390.

Corwin Press, Inc., 2003. 

Activity - Mentoring/Tutoring Progam Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will be supported with mentors and/or tutors to assist them with
becoming successful in school

Schools:	Russell High School, Russell Middle School

Academic
Support
Program

12/31/2014 12/31/2015 $0 No Funding
Required

Principal,
Assistant
Principal,
Counselors,
Teachers

Activity - Identification - At-risk for Dropout Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The persistence to graduation information in Infinite Campus will be utilized
to identify students who are at-risk for not graduating.

Schools:	Russell High School, Russell Middle School

Academic
Support
Program

12/31/2014 12/31/2015 $0 No Funding
Required

Chief
Academic
Officer,
Principals,
Director of
Pupil
Personnel,
Teachers

Activity - KDE Resources Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Utilizing the resources available through the Kentucky Department of
Education (i.e. ACT, COMPASS, Transitions), interventions will be used to
assist students with graduation.

Schools:	Russell High School, Russell Middle School

Academic
Support
Program

12/31/2014 12/31/2015 $0 No Funding
Required

Principals,
Counselors,
Teachers
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Goal 2: The behavior and discipline data will be improved for students with special needs and

participants in the free/reduced lunch program.

 

Strategy 1:  
Early proactive manifestation determination - Procedures will be instituted for conducting early proactive manifestation determination meetings for students who have

been suspended five or more days as a strategy for preventing a student from repeating behaviors of concern. 
Category: Persistance to Graduation 
Research Cited: Beaudoin, M.& Taylor, M. E. (2004). Creating a Positive School Culture: How Principals and Teachers Can Solve Problems Together 

Strategy 2:  
Mentoring/Tutoring Progam - Students at-risk for failure, either because of behavior or lack of skills,  will be provided a mentor or tutor to assist the students with

becoming college and career ready and to assist them with graduation. 
Category: Persistance to Graduation 
Research Cited: Tomlinson, C. A. (1999). The Differentiated Classroom: Responding to the Needs of All Learners.

Johnson, R. (2002). Using Data to Close Achievement Gaps: How to Measure Equity in Our Schools. 

Activity - School to Work Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Community resources will be utilized to present information to students
about post secondary education, including vocational training as well as
college,  and various occupations available for them to participate in after
high school.

Schools:	All Schools

Academic
Support
Program

12/31/2014 12/31/2015 $0 No Funding
Required

Teachers,
Counselors,
Principals

Measurable Objective 1:
collaborate to decrease the number of students with special needs and particpants in the free/reduced lunch program being suspended by 12/31/2015 as measured by
behavior and discipline data extracted from Infinite Campus.

Activity - Proactive Manifestation Determination Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Early proactive manifestation determination meetings will be held for
students who have been suspended for five or more days as a strategy for
preventing a student from repeating behaviors of concern.

Schools:	Russell High School, Russell-McDowell Intermediate School,
Russell Middle School

Behavioral
Support
Program

12/31/2014 12/31/2015 $0 No Funding
Required

Principal,
Assistant
Principal,
Director of
Special
Education,
Teachers of
Special
Education
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Strategy 3:  
Community Support - Collaboration will occur with the Family Resource and Youth Service Center, school-based mental health (Pathways), counselors, and other

community agencies to eliminate the barriers students may be experiencing that prevents them from being successful in school. 
Category: Persistance to Graduation 
Research Cited: Barr, R. & Parrett, W. (2006). The Kids Left Behind.

Christenson, S.L. & Sheridan, S.M. (2001).  Schools and Families: Creating Essential Connections for Learning. 

Goal 3: Educators will utilize CIITS in a variety of ways for a variety of purposes (i.e. lesson

plans, assessments, student growth goals, self-reflection, etc.).

 

Activity - Mentoring/Tutoring Program Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students with special needs and students participating in the free/reduced
lunch program will be assigned mentors to assist them with their behavior
and help them succeed in school.

Schools:	Russell High School, Russell-McDowell Intermediate School,
Russell Middle School

Behavioral
Support
Program

12/31/2014 12/31/2015 $0 No Funding
Required

Principal,
Assistant
Principal,
Teachers
(Regular and
Special
Education),
Counselors

Activity - Promtoing Positive Behavior in Schools Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers and Staff will participate in the PBIS (Positive Behavior in
Schools) program through KET.

Schools:	All Schools

Behavioral
Support
Program

12/31/2014 12/31/2015 $0 No Funding
Required

Principals,
Teachers,
Staff, District
Leadership

Activity - Eliminating Barriers Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Community resources will be identified utilizing our FRYSC to assist
students and their families in accessing resources in the community to
eliminate barriers to student learning.

Schools:	All Schools

Behavioral
Support
Program

12/31/2014 12/31/2015 $3000 Other FRYSC staff,
Principals,
Teachers

Measurable Objective 1:
collaborate to utilize CIITS by 12/31/2015 as measured by percentage of teachers who have accessed CIITS..
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Strategy 1:  
Professional Learning - Professional learning experiences for teachers on the variety of uses and purposes of CIITS will be provided. 
Category: Professional Learning & Support 
Research Cited: District Level Performance Descriptors for Kentucky's Standards and Indicators for School Improvement - 2.1b - Teachers collaborate in the design of

authentic tasks aligned with core content subject matter. 

Goal 4: Educators will use the School and District Data module in CIITS to make decisions

impacting and supporting classroom teaching and learning.

 

Strategy 1:  
KDE Reports - Reports from KDE will be used to determine the percentage of personnel that have accessed CIITS to create reports utilizing KPI that will assist in

making decisions impacting classroom teaching and learning.   
Category: Professional Learning & Support 
Research Cited: District Level Performance Descriptors for Kentucky's Standards and Indicators for School Improvement (Spring, 2007).  3.1g - Teachers examine and

discuss student work collaboratively and use this information to inform their practice. 

Activity - Training Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

All teachers shall participate in training provided by key teacher leaders
knowledgeable in the use of the CIITS.

Schools:	All Schools

Professional
Learning

12/31/2014 12/31/2015 $2500 Race to the
Top

Student
Achievement
Coaches,
Principals,
Assistant
Principals,
and District
Leadership.

Measurable Objective 1:
collaborate to access the School and District Data module in CIITS by 12/31/2015 as measured by the percentage reported by KDE CIITS reports.

Activity - Teacher Feedback Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Through accessing the KPI in CIITS, teachers will provide feedback
electronically regarding their practice of accessing the School and District
Data Module in CIITS for creating reports to make decisions impacting
classroom teaching and learning.

Schools:	All Schools

Other 12/31/2014 12/31/2015 $0 Race to the
Top

Chief
Academic
Officer,
Student
Achievement
Coaches
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Goal 5: Increase the average combined reading and math K-PREP scores for all students from

61.6 to 71.7 percentile.

 

(shared) Strategy 1:  
CIITS and RTI - Analysis of assessment data and access to a variety of instructional materials that support the Kentucky Common Academic Standards (KCAS). 
Category: Professional Learning & Support 
Research Cited: Common Core Standards - emphasis on technical and informational reading. 

Activity - Lesson Plans Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will create lesson plans in CIITS by utilizing the resources
available within CIITS for the KCAS.  They will be assisted by Student
Achievement Coaches.

Schools:	All Schools

Direct
Instruction

12/31/2014 12/31/2015 $2500 Race to the
Top

Teachers,
Principals,
Student
Achievement
Coaches

Measurable Objective 1:
72% of All Students  will demonstrate a proficiency  in reading  in English Language Arts by 10/16/2015 as measured by performance in Reading on K-PREP.

Activity - CIITS Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will use CIITS for instructional planning, creation and sharing of
instructional resources, and analysis of assessment data gathered for
technical reading, and informational reading.

Schools:	All Schools

Academic
Support
Program

12/31/2014 12/31/2015 $0 No Funding
Required

Teachers,
principal,
district
leadership,
CIITS
coaches,
Student
Achievement
Coaches

Activity - RTI Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will provide intervention for students identified as at-risk to assist
them in achieving proficiency in reading and/or math.  Teachers will
monitor and maintain records of student progress.

Schools:	All Schools

Academic
Support
Program

12/31/2014 12/31/2015 $0 No Funding
Required

Teachers,
Principals,Sta
ff, Student
Achievement
Coaches

Measurable Objective 2:
72% of All Students  will demonstrate a proficiency  in achievement in Mathematics by 12/31/2015 as measured by K-PREP scores .
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(shared) Strategy 1:  
CIITS and RTI - Analysis of assessment data and access to a variety of instructional materials that support the Kentucky Common Academic Standards (KCAS). 
Category: Professional Learning & Support 
Research Cited: Common Core Standards - emphasis on technical and informational reading. 

Goal 6: Increase the average combined reading and math proficiency ratings for all student in the

non-duplicated gap group from 47.7% to 61% in 2015.

 

Strategy 1:  
Response to Intervention - Through carefully designed instruction students will become proficient. 
Category: Learning Systems 
Research Cited: Differentiated Instruction 

Activity - CIITS Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will use CIITS for instructional planning, creation and sharing of
instructional resources, and analysis of assessment data gathered for
technical reading, and informational reading.

Schools:	All Schools

Academic
Support
Program

12/31/2014 12/31/2015 $0 No Funding
Required

Teachers,
principal,
district
leadership,
CIITS
coaches,
Student
Achievement
Coaches

Activity - RTI Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will provide intervention for students identified as at-risk to assist
them in achieving proficiency in reading and/or math.  Teachers will
monitor and maintain records of student progress.

Schools:	All Schools

Academic
Support
Program

12/31/2014 12/31/2015 $0 No Funding
Required

Teachers,
Principals,Sta
ff, Student
Achievement
Coaches

Measurable Objective 1:
61% of Economically Disadvantaged and Students with Disabilities students  will demonstrate a proficiency  In Reading and in Mathematics by 12/31/2015 as
measured by performance on the K-PREP.

Activity - RTI Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 2:  
Math Intervention - RTI - The use of Marie Carbo, Transitions, and Moby Math programs will reinforce reading skills and/or math skills. 
Category: Learning Systems 
Research Cited: Marie Carbo / Kentucky Department of Education / Moby Math 

Students will be identified through diagnostic testing as being at risk in
reading and/or math.  A plan will be put into place to meet the unique
needs of the student.

Schools:	All Schools

Academic
Support
Program

12/31/2014 12/31/2015 $100000 Title I Part A Teachers,
Principals,
Instructional
Assistants

Activity - Progress Monitoring Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

All students involved in RTI will have their progress monitored, with
accurate records maintained, in order to adjust direct instruction to the
students as needed.

Schools:	All Schools

Direct
Instruction

12/31/2014 12/31/2015 $0 No Funding
Required

Teachers,
Principals,
Staff

Activity - Marie Carbo Reading Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students identified as at risk for reading will be instructed with this
program.

Schools:	All Schools

Academic
Support
Program

12/31/2014 12/31/2015 $5000 State Funds Teachers,
principals,
staff

Activity - Transitions Math/English Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students not meeting the benchmark on the ACT will receive extra
instruction in Math/Reading.

Schools:	Russell High School

Academic
Support
Program

12/31/2014 12/31/2015 $15000 State Funds Mathematics
Teacher at
the High
School,
English
Teacher at
the High
School,
Principal

Activity - Moby Math Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students identified as at risk in Math will be instructed in basic facts
through the Moby Math online program.

Schools:	Russell Primary School, Russell-McDowell Intermediate School,
Russell Middle School

Academic
Support
Program

12/31/2014 12/31/2015 $0 No Funding
Required

Teachers,
principals,
staff
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
Title I Part A

No Funding Required

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

RTI Students will be identified through diagnostic testing as
being at risk in reading and/or math.  A plan will be put into
place to meet the unique needs of the student.

Academic
Support
Program

12/31/2014 12/31/2015 $100000 Teachers,
Principals,
Instructional
Assistants

Total $100000

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Moby Math Students identified as at risk in Math will be instructed in
basic facts through the Moby Math online program.

Academic
Support
Program

12/31/2014 12/31/2015 $0 Teachers,
principals,
staff

Mentoring/Tutoring Program Students with special needs and students participating in
the free/reduced lunch program will be assigned mentors to
assist them with their behavior and help them succeed in
school.

Behavioral
Support
Program

12/31/2014 12/31/2015 $0 Principal,
Assistant
Principal,
Teachers
(Regular and
Special
Education),
Counselors

School to Work Community resources will be utilized to present information
to students about post secondary education, including
vocational training as well as college,  and various
occupations available for them to participate in after high
school.

Academic
Support
Program

12/31/2014 12/31/2015 $0 Teachers,
Counselors,
Principals

RTI Teachers will provide intervention for students identified as
at-risk to assist them in achieving proficiency in reading
and/or math.  Teachers will monitor and maintain records of
student progress.

Academic
Support
Program

12/31/2014 12/31/2015 $0 Teachers,
Principals,Sta
ff, Student
Achievement
Coaches
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Race to the Top

CIITS Teachers will use CIITS for instructional planning, creation
and sharing of instructional resources, and analysis of
assessment data gathered for technical reading, and
informational reading.

Academic
Support
Program

12/31/2014 12/31/2015 $0 Teachers,
principal,
district
leadership,
CIITS
coaches,
Student
Achievement
Coaches

Promtoing Positive Behavior
in Schools

Teachers and Staff will participate in the PBIS (Positive
Behavior in Schools) program through KET.

Behavioral
Support
Program

12/31/2014 12/31/2015 $0 Principals,
Teachers,
Staff, District
Leadership

Progress Monitoring All students involved in RTI will have their progress
monitored, with accurate records maintained, in order to
adjust direct instruction to the students as needed.

Direct
Instruction

12/31/2014 12/31/2015 $0 Teachers,
Principals,
Staff

Identification - At-risk for
Dropout

The persistence to graduation information in Infinite
Campus will be utilized to identify students who are at-risk
for not graduating.

Academic
Support
Program

12/31/2014 12/31/2015 $0 Chief
Academic
Officer,
Principals,
Director of
Pupil
Personnel,
Teachers

Mentoring/Tutoring Progam Students will be supported with mentors and/or tutors to
assist them with becoming successful in school

Academic
Support
Program

12/31/2014 12/31/2015 $0 Principal,
Assistant
Principal,
Counselors,
Teachers

Proactive Manifestation
Determination

Early proactive manifestation determination meetings will be
held for students who have been suspended for five or
more days as a strategy for preventing a student from
repeating behaviors of concern.

Behavioral
Support
Program

12/31/2014 12/31/2015 $0 Principal,
Assistant
Principal,
Director of
Special
Education,
Teachers of
Special
Education

KDE Resources Utilizing the resources available through the Kentucky
Department of Education (i.e. ACT, COMPASS,
Transitions), interventions will be used to assist students
with graduation.

Academic
Support
Program

12/31/2014 12/31/2015 $0 Principals,
Counselors,
Teachers

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible
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Perkins

State Funds

Teacher Feedback Through accessing the KPI in CIITS, teachers will provide
feedback electronically regarding their practice of accessing
the School and District Data Module in CIITS for creating
reports to make decisions impacting classroom teaching
and learning.

Other 12/31/2014 12/31/2015 $0 Chief
Academic
Officer,
Student
Achievement
Coaches

Lesson Plans Teachers will create lesson plans in CIITS by utilizing the
resources available within CIITS for the KCAS.  They will be
assisted by Student Achievement Coaches.

Direct
Instruction

12/31/2014 12/31/2015 $2500 Teachers,
Principals,
Student
Achievement
Coaches

Training All teachers shall participate in training provided by key
teacher leaders knowledgeable in the use of the CIITS.

Professional
Learning

12/31/2014 12/31/2015 $2500 Student
Achievement
Coaches,
Principals,
Assistant
Principals,
and District
Leadership.

Total $5000

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Operation Preparation Students will understand the career clusters and the
preparation necessary for the employment areas that they
have an interest in.

Career
Preparation/O
rientation

12/31/2014 12/31/2015 $100 School
personnel to
coordinate
business
volunteers; All
middle school
and high
school staff

Total $100

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Marie Carbo Reading Students identified as at risk for reading will be instructed
with this program.

Academic
Support
Program

12/31/2014 12/31/2015 $5000 Teachers,
principals,
staff
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Other

Safe Schools

General Fund

Transitions Math/English Students not meeting the benchmark on the ACT will
receive extra instruction in Math/Reading.

Academic
Support
Program

12/31/2014 12/31/2015 $15000 Mathematics
Teacher at
the High
School,
English
Teacher at
the High
School,
Principal

Total $20000

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Eliminating Barriers Community resources will be identified utilizing our FRYSC
to assist students and their families in accessing resources
in the community to eliminate barriers to student learning.

Behavioral
Support
Program

12/31/2014 12/31/2015 $3000 FRYSC staff,
Principals,
Teachers

Total $3000

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

E-21 - Credit Recovery Students will be provided with assistance to graduate. Academic
Support
Program

12/31/2014 12/31/2015 $37000 Principal,
Director of
Pupil
Personnel,
Assistant
Principal,
Teachers

Total $37000

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

E-21 - Credit Recovery Students will be provided with assistance to graduate. Academic
Support
Program

12/31/2014 12/31/2015 $13000 Principal,
Director of
Pupil
Personnel,
Assistant
Principal,
Teachers

Total $13000
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Activity Summary by School

 
Below is a breakdown of activity by school.

 
All Schools

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

School to Work Community resources will be utilized to present information
to students about post secondary education, including
vocational training as well as college,  and various
occupations available for them to participate in after high
school.

Academic
Support
Program

12/31/2014 12/31/2015 $0 Teachers,
Counselors,
Principals

Eliminating Barriers Community resources will be identified utilizing our FRYSC
to assist students and their families in accessing resources
in the community to eliminate barriers to student learning.

Behavioral
Support
Program

12/31/2014 12/31/2015 $3000 FRYSC staff,
Principals,
Teachers

Training All teachers shall participate in training provided by key
teacher leaders knowledgeable in the use of the CIITS.

Professional
Learning

12/31/2014 12/31/2015 $2500 Student
Achievement
Coaches,
Principals,
Assistant
Principals,
and District
Leadership.

Teacher Feedback Through accessing the KPI in CIITS, teachers will provide
feedback electronically regarding their practice of accessing
the School and District Data Module in CIITS for creating
reports to make decisions impacting classroom teaching
and learning.

Other 12/31/2014 12/31/2015 $0 Chief
Academic
Officer,
Student
Achievement
Coaches

CIITS Teachers will use CIITS for instructional planning, creation
and sharing of instructional resources, and analysis of
assessment data gathered for technical reading, and
informational reading.

Academic
Support
Program

12/31/2014 12/31/2015 $0 Teachers,
principal,
district
leadership,
CIITS
coaches,
Student
Achievement
Coaches

RTI Teachers will provide intervention for students identified as
at-risk to assist them in achieving proficiency in reading
and/or math.  Teachers will monitor and maintain records of
student progress.

Academic
Support
Program

12/31/2014 12/31/2015 $0 Teachers,
Principals,Sta
ff, Student
Achievement
Coaches
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Russell-McDowell Intermediate School

RTI Students will be identified through diagnostic testing as
being at risk in reading and/or math.  A plan will be put into
place to meet the unique needs of the student.

Academic
Support
Program

12/31/2014 12/31/2015 $100000 Teachers,
Principals,
Instructional
Assistants

Marie Carbo Reading Students identified as at risk for reading will be instructed
with this program.

Academic
Support
Program

12/31/2014 12/31/2015 $5000 Teachers,
principals,
staff

Progress Monitoring All students involved in RTI will have their progress
monitored, with accurate records maintained, in order to
adjust direct instruction to the students as needed.

Direct
Instruction

12/31/2014 12/31/2015 $0 Teachers,
Principals,
Staff

Lesson Plans Teachers will create lesson plans in CIITS by utilizing the
resources available within CIITS for the KCAS.  They will be
assisted by Student Achievement Coaches.

Direct
Instruction

12/31/2014 12/31/2015 $2500 Teachers,
Principals,
Student
Achievement
Coaches

Promtoing Positive Behavior
in Schools

Teachers and Staff will participate in the PBIS (Positive
Behavior in Schools) program through KET.

Behavioral
Support
Program

12/31/2014 12/31/2015 $0 Principals,
Teachers,
Staff, District
Leadership

Total $113000

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Proactive Manifestation
Determination

Early proactive manifestation determination meetings will be
held for students who have been suspended for five or
more days as a strategy for preventing a student from
repeating behaviors of concern.

Behavioral
Support
Program

12/31/2014 12/31/2015 $0 Principal,
Assistant
Principal,
Director of
Special
Education,
Teachers of
Special
Education

Mentoring/Tutoring Program Students with special needs and students participating in
the free/reduced lunch program will be assigned mentors to
assist them with their behavior and help them succeed in
school.

Behavioral
Support
Program

12/31/2014 12/31/2015 $0 Principal,
Assistant
Principal,
Teachers
(Regular and
Special
Education),
Counselors

Moby Math Students identified as at risk in Math will be instructed in
basic facts through the Moby Math online program.

Academic
Support
Program

12/31/2014 12/31/2015 $0 Teachers,
principals,
staff

Total $0
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Russell Primary School

Russell Middle School

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Moby Math Students identified as at risk in Math will be instructed in
basic facts through the Moby Math online program.

Academic
Support
Program

12/31/2014 12/31/2015 $0 Teachers,
principals,
staff

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Operation Preparation Students will understand the career clusters and the
preparation necessary for the employment areas that they
have an interest in.

Career
Preparation/O
rientation

12/31/2014 12/31/2015 $100 School
personnel to
coordinate
business
volunteers; All
middle school
and high
school staff

Mentoring/Tutoring Progam Students will be supported with mentors and/or tutors to
assist them with becoming successful in school

Academic
Support
Program

12/31/2014 12/31/2015 $0 Principal,
Assistant
Principal,
Counselors,
Teachers

Proactive Manifestation
Determination

Early proactive manifestation determination meetings will be
held for students who have been suspended for five or
more days as a strategy for preventing a student from
repeating behaviors of concern.

Behavioral
Support
Program

12/31/2014 12/31/2015 $0 Principal,
Assistant
Principal,
Director of
Special
Education,
Teachers of
Special
Education

Mentoring/Tutoring Program Students with special needs and students participating in
the free/reduced lunch program will be assigned mentors to
assist them with their behavior and help them succeed in
school.

Behavioral
Support
Program

12/31/2014 12/31/2015 $0 Principal,
Assistant
Principal,
Teachers
(Regular and
Special
Education),
Counselors
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Russell High School

Identification - At-risk for
Dropout

The persistence to graduation information in Infinite
Campus will be utilized to identify students who are at-risk
for not graduating.

Academic
Support
Program

12/31/2014 12/31/2015 $0 Chief
Academic
Officer,
Principals,
Director of
Pupil
Personnel,
Teachers

KDE Resources Utilizing the resources available through the Kentucky
Department of Education (i.e. ACT, COMPASS,
Transitions), interventions will be used to assist students
with graduation.

Academic
Support
Program

12/31/2014 12/31/2015 $0 Principals,
Counselors,
Teachers

Moby Math Students identified as at risk in Math will be instructed in
basic facts through the Moby Math online program.

Academic
Support
Program

12/31/2014 12/31/2015 $0 Teachers,
principals,
staff

Total $100

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Operation Preparation Students will understand the career clusters and the
preparation necessary for the employment areas that they
have an interest in.

Career
Preparation/O
rientation

12/31/2014 12/31/2015 $100 School
personnel to
coordinate
business
volunteers; All
middle school
and high
school staff

E-21 - Credit Recovery Students will be provided with assistance to graduate. Academic
Support
Program

12/31/2014 12/31/2015 $50000 Principal,
Director of
Pupil
Personnel,
Assistant
Principal,
Teachers

Mentoring/Tutoring Progam Students will be supported with mentors and/or tutors to
assist them with becoming successful in school

Academic
Support
Program

12/31/2014 12/31/2015 $0 Principal,
Assistant
Principal,
Counselors,
Teachers
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Proactive Manifestation
Determination

Early proactive manifestation determination meetings will be
held for students who have been suspended for five or
more days as a strategy for preventing a student from
repeating behaviors of concern.

Behavioral
Support
Program

12/31/2014 12/31/2015 $0 Principal,
Assistant
Principal,
Director of
Special
Education,
Teachers of
Special
Education

Mentoring/Tutoring Program Students with special needs and students participating in
the free/reduced lunch program will be assigned mentors to
assist them with their behavior and help them succeed in
school.

Behavioral
Support
Program

12/31/2014 12/31/2015 $0 Principal,
Assistant
Principal,
Teachers
(Regular and
Special
Education),
Counselors

Identification - At-risk for
Dropout

The persistence to graduation information in Infinite
Campus will be utilized to identify students who are at-risk
for not graduating.

Academic
Support
Program

12/31/2014 12/31/2015 $0 Chief
Academic
Officer,
Principals,
Director of
Pupil
Personnel,
Teachers

KDE Resources Utilizing the resources available through the Kentucky
Department of Education (i.e. ACT, COMPASS,
Transitions), interventions will be used to assist students
with graduation.

Academic
Support
Program

12/31/2014 12/31/2015 $0 Principals,
Counselors,
Teachers

Transitions Math/English Students not meeting the benchmark on the ACT will
receive extra instruction in Math/Reading.

Academic
Support
Program

12/31/2014 12/31/2015 $15000 Mathematics
Teacher at
the High
School,
English
Teacher at
the High
School,
Principal

Total $65100
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Overview

 
Plan Name

 
Next Generation Professionals (2014-2015)

 
Plan Description

 
Professional Growth and Effectiveness System - Principals and Teachers
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 Parents will be better informed about what is going

on in the schools.
Objectives:	1
Strategies:	1
Activities:	1

Organizational $0

2 Professional learning will be differentiated to meet
the needs of individual teachers.

Objectives:	2
Strategies:	2
Activities:	4

Organizational $0

3 Students will be taught by a well-educated,
professional certified staff.

Objectives:	2
Strategies:	2
Activities:	2

Organizational $4500

4 Teachers will be assigned classes that maximize
their likelihood of success with students.

Objectives:	1
Strategies:	1
Activities:	1

Organizational $9000000

5 All schools will be funded by a formula to ensure
equitable distribution of resources.

Objectives:	1
Strategies:	1
Activities:	1

Organizational $200000

6 Educators will utilize CIITS in a variety of ways for a
variety of purposes (i.e. lesson plans, assessments,
student growth goals, self-reflection, etc.).

Objectives:	1
Strategies:	1
Activities:	1

Organizational $2500

7 Educators will use the School and District Data
module in CIITS to make decisions impacting and
supporting classroom teaching and learning.

Objectives:	1
Strategies:	1
Activities:	2

Organizational $2500

8 All teachers will respond positively about the use of
time in their buildings.

Objectives:	1
Strategies:	3
Activities:	3

Organizational $5000

9 To support principals in the Principal Professional
Growth and Effectiveness System.

Objectives:	1
Strategies:	1
Activities:	3

Organizational $1500
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Goal 1: Parents will be better informed about what is going on in the schools.

 

Strategy 1:  
Keep Parents Informed - Through the utilization of the parent portal, parents will be kept up to date regarding their child's progress. 
Category: Stakeholder Engagement 
Research Cited: Students, whose parents take an active role in their education, perform better in school.  NYU Child Study Center http://www.aboutourkids.org/ 

Goal 2: Professional learning will be differentiated to meet the needs of individual teachers.

 

Strategy 1:  
CIITS - Teachers will utilize the Educator Development Suite in CIITS to choose relevant professional learning opportunities to meet their individual needs as identified

in their professional growth plan. 
Category: Professional Learning & Support 
Research Cited: Danielson Framework for professional growth and effectiveness system 

Measurable Objective 1:
collaborate to keep parents better informed about what is going on in the schools by 12/31/2015 as measured by an increase in the number of teachers that agree with
the statement "Parents know what is going on in this school."  on the TELL Survey.

Activity - Parent Involvement Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will post grades regularly in Infinite Campus in order to keep
parents informed of their child's progress.

Schools:	Russell High School, Russell-McDowell Intermediate School,
Russell Middle School

Parent
Involvement

12/31/2014 12/31/2015 $0 No Funding
Required

Teachers,
principals

Measurable Objective 1:
collaborate to differentiate professional development for teachers by 12/31/2015 as measured by an increase in the number of teachers accessing professional
development opportunities in the EDS of CIITS.

Activity - Professional Learning Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will utilize the EDS in CIITS to choose appropriate and relevant
professional learning activities and resources to enhance their ability to
impact student learning.

Schools:	All Schools

Professional
Learning

12/31/2014 12/31/2015 $0 No Funding
Required

All certified
staff
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Strategy 1:  
Professional Development Activities - After a professional development activity, teachers will be asked to complete an evaluation.  These results will be compiled and

shared with the teachers who participated in the activity. 
Category: Professional Learning & Support 
Research Cited: TELL Survey results from teachers 2013 

Goal 3: Students will be taught by a well-educated, professional certified staff.

 

Strategy 1:  
Professional Learning - Teachers will participate in course work at a university, pursue national board certification, or participate in advanced placement training at

colleges, universities, or through AdvanceKY.   
Category: Professional Learning & Support 

Activity - Self-Reflection Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will complete the self-reflection in the EDS of the CIITS.

Schools:	All Schools

Professional
Learning

08/12/2015 12/31/2015 $0 No Funding
Required

Teachers,
Principals,
District
leadership

Activity - Student Growth Goal Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will develop a student growth goal in the EDS of CIITS.

Schools:	All Schools

Professional
Learning

08/12/2015 12/31/2015 $0 No Funding
Required

Teachers,
Principals,
and District
Leadership

Measurable Objective 2:
collaborate to evaluate professional development activities and communicate those results by 04/30/2015 as measured by an increase in the number of teachers that
agree with statements about professional development on the TELL survey.

Activity - Evaluation of Professional Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Upon completion of professional development, teachers will evaluate the
activity and the results will be compiled and shared with the teachers to
ascertain the effectiveness of the activity.

Schools:	All Schools

Professional
Learning

12/20/2013 04/30/2015 $0 No Funding
Required

District and
school
leadership

Measurable Objective 1:
collaborate to increase the knowledge level of teachers by 12/31/2015 as measured by an increase in the number of teachers that have completed their masters
program, become nationally board certified, or completed training in advanced placement courses..
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Research Cited: More than two decades of research findings are unequivocal about the connection between teacher quality and student learning. Indeed, What Matters

Most:  Teaching for Americaâs Future (1996), the influential report of the National Commission on Teaching and Americaâs Future, made teaching the core of its âthree

simple premisesâ in its blueprint for reforming the nationâs schools. They are:

 

â¢What teachers know and can do is the most important influence on what students learn.

â¢Recruiting, preparing, and retaining good teachers is the central strategy for improving our schools.

â¢School reform cannot succeed unless it focuses on creating the conditions under which teachers can teach and teach well.

http://www.centerforpubliceducation.org/Main-Menu/Staffingstudents/Teacher-quality-and-student-achievement-At-a-glance/Teacher-quality-and-student-achievement-

Research-review.html 

Strategy 1:  
Framework for Teaching - Teachers will become familiar with the domains of effective teaching and their performance will be determined by the FfT. 
Category: Professional Learning & Support 
Research Cited: Charlotte Danielson's Professional Growth and Effectiveness System 

Goal 4: Teachers will be assigned classes that maximize their likelihood of success with

students.

Activity - Extended Training Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers participate in course work at colleges and universities, pursue a
national board certification, participate in professional trainings including
advanced placement coursework or AdvanceKY.

Schools:	All Schools

Professional
Learning

12/31/2014 12/31/2015 $4500 Other Teachers,
Principals,
Assistant
Principals,
District
Leadership

Measurable Objective 2:
collaborate to become more effective teachers by 12/31/2015 as measured by ratings of effectiveness on the Kentucky Framework for Teachers in the EDS of CIITS.

Activity - TPGES Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will participate in training about the teacher professional growth
and effectiveness system (TPGES).  The new evaluation system is based
on the Charlotte Danielson Framework for Teaching and will be the basis
for teachers' evaluation.

Schools:	All Schools

Professional
Learning

12/31/2014 12/31/2015 $0 No Funding
Required

Principals,
teachers,
district
leadership
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Strategy 1:  
TELL Survey - Teachers will complete the TELL survey and mark strongly agree with the statement: "Teachers are assigned classes that maximize their likelihood of

success with students."  The schedules will indicate that teachers are teaching in their fields and allocation of resources (including staff) will be equitable. 
Category: Human Capital Management 
Research Cited: Standards and Indicators for School Improvement - 8.1a -There is evidence that the school is organized to maximize use of all available resources to

support high student and staff performance.  8.1b -The master schedule reflects all students have access to all of the curriculum. 

Goal 5: All schools will be funded by a formula to ensure equitable distribution of resources.

 

Strategy 1:  
Equitable Distribution - The Board of Education will approve budgets, salaries, and allocations at the school level to demonstrate equitable distribution of people,

resources, and money. 
Category: Management Systems 
Research Cited: Standards and Indicators for School Improvement - 8.2b, 8.2c, and 8.2d -The school/district budget reflects decisions made about discretionary funds

and resources are directed by an assessment of need or a required plan, all of which consider appropriate data.  School council and school board analyze funding and

other resource requests to ensure the requests are tied to the school's plan and identified priority needs.  State and Federal Program Resources are allocated and

integrated (Safe Schools, Title I, IDEA, FRYSC's, ESS) to address student needs identified by the school/district  

Measurable Objective 1:
collaborate to create schedules that maximize teachers likelihood of success with students by 06/26/2015 as measured by teachers completion of the TELL Survey
and marking strongly agree with the item: "Teachers are assigned classes that maximize their likelihood of success with students.".

Activity - TELL Survey Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Schedules are designed to ensure that teachers are teaching in their fields
and allocations for time, staff, and resources are equitable.

Schools:	All Schools

Policy and
Process

12/20/2013 06/30/2015 $9000000 State Funds Chief Finance
Officer,
Superintende
nt, Board of
Education,
Principals,
Counselors

Measurable Objective 1:
collaborate to create budgets that demonstrate equitable distribution by 12/31/2015 as measured by completed budgets at the school level and completed allocations
at the district level..
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Goal 6: Educators will utilize CIITS in a variety of ways for a variety of purposes (i.e. lesson

plans, assessments, student growth goals, self-reflection, etc.).

 

Strategy 1:  
Professional Learning - Professional learning experiences for teachers on the variety of uses and purposes of CIITS will be provided. 
Category: Professional Learning & Support 
Research Cited: District Level Performance Descriptors for Kentucky's Standards and Indicators for School Improvement - 2.1b - Teachers collaborate in the design of

authentic tasks aligned with core content subject matter. 

Goal 7: Educators will use the School and District Data module in CIITS to make decisions

impacting and supporting classroom teaching and learning.

 

Activity - Allocation of Resources Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The district and schools will create budgets based on the learning needs of
students and by formulas.

Schools:	All Schools

Policy and
Process

12/31/2014 12/31/2015 $200000 State Funds Chief Finance
Officer,
Superintende
nt, Board of
Education,
Principals,

Measurable Objective 1:
collaborate to utilize CIITS by 12/31/2015 as measured by percentage of teachers who have accessed CIITS..

Activity - Training Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

All teachers shall participate in training provided by key teacher leaders
knowledgeable in the use of the CIITS.

Schools:	All Schools

Professional
Learning

12/31/2014 12/31/2015 $2500 Race to the
Top

Student
Achievement
Coaches,
Principals,
Assistant
Principals,
and District
Leadership.

Measurable Objective 1:
collaborate to access the School and District Data module in CIITS by 12/31/2015 as measured by the percentage reported by KDE CIITS reports.

KDE Comprehensive Improvement Plan for Districts
Russell Independent

SY 2014-2015 Page 36
© 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Strategy 1:  
KDE Reports - Reports from KDE will be used to determine the percentage of personnel that have accessed CIITS to create reports utilizing KPI that will assist in

making decisions impacting classroom teaching and learning.   
Category: Professional Learning & Support 
Research Cited: District Level Performance Descriptors for Kentucky's Standards and Indicators for School Improvement (Spring, 2007).  3.1g - Teachers examine and

discuss student work collaboratively and use this information to inform their practice. 

Goal 8: All teachers will respond positively about the use of time in their buildings.

 

Strategy 1:  
Professional Learning Communities - Time will be allocated for teachers to be able to work on the work of educating students.  This will include time during the school

day to examine test results of students, develop goals for moving students forward, create lesson plans, units, and common assessments to ascertain the effectiveness

of teaching.   
Category: Professional Learning & Support 
Research Cited: DuFour, R. & Eaker, R. (1998).  Professional learning communities at work: Best practices for enhancing student achievement.  National Educational

Service, Bloomington, IN.   

Activity - Teacher Feedback Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Through accessing the KPI in CIITS, teachers will provide feedback
electronically regarding their practice of accessing the School and District
Data Module in CIITS for creating reports to make decisions impacting
classroom teaching and learning.

Schools:	All Schools

Other 12/31/2014 12/31/2015 $0 Race to the
Top

Chief
Academic
Officer,
Student
Achievement
Coaches

Activity - Lesson Plans Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will create lesson plans in CIITS by utilizing the resources
available within CIITS for the KCAS.  They will be assisted by Student
Achievement Coaches.

Schools:	All Schools

Direct
Instruction

12/31/2014 12/31/2015 $2500 Race to the
Top

Teachers,
Principals,
Student
Achievement
Coaches

Measurable Objective 1:
collaborate to ensure the effective use of time in schools by 04/30/2015 as measured by an increase in the percentage of teachers who agree with the statements on
the TELL survey regarding use of time in their schools.
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Strategy 2:  
Daily Announcements - Administration will be very mindful of the interruption to class instruction and where possible provide announcements via email, website, and

weekly memos to provide teachers and students information rather than using the PA system in the schools.   
Category: Management Systems 
Research Cited: TELL Survey response from teachers. 

Strategy 3:  
Paperwork Reduction - Administrators will reduce routine paperwork for teachers as much as possible.   
Category: Management Systems 
Research Cited: TELL Survey responses from teachers 2013  

Goal 9: To support principals in the Principal Professional Growth and Effectiveness System.

 

Activity - Working on the Work Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will meet regularly to examine student work and the progress of
their students to determine the next steps in meeting the educational needs
of their students.  Substitutes will be provided so that teachers can meet
during the school day.

Schools:	All Schools

Academic
Support
Program

12/31/2014 12/31/2015 $5000 General Fund Principals,
teachers,
district
leadership

Activity - Limitation on Announcements Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Administration will be very mindful of the disruption to instruction to make
announcements.  Announcements will be made via email, website, memos,
etc. in order to minimally disrupt the instructional time in the classroom.

Schools:	All Schools

Academic
Support
Program

12/31/2014 12/31/2015 $0 No Funding
Required

Principals and
support staff
in each
building

Activity - Reduction in Paperwork Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Administrators will reduce the amount of routine paperwork for teachers
through encouraging the utilization of Infinite Campus for recording of
grades, CIITS for lesson plans, assessments, etc., websites, and other
electronic means to minimize required paperwork where feasible.

Schools:	All Schools

Academic
Support
Program

12/31/2014 12/31/2015 $0 No Funding
Required

Principals,
teachers,
office support
staff, district
leadership

Measurable Objective 1:

KDE Comprehensive Improvement Plan for Districts
Russell Independent

SY 2014-2015 Page 38
© 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Strategy 1:  
Professional Learning - Principals will view the PPGES training located in CIITS and become familiar with the materials on the PPGES webpage through KDE. 
Category: Professional Learning & Support 
Research Cited: Professional Learning Opportunities provided by KDE. 

collaborate to understand the components of the Principal Professional Growth and Effectiveness System by 12/31/2015 as measured by the number of principals that
report their understanding of the system.

Activity - ValEd Survey Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Principals will complete the ValEd Survey as a reflection activity

Schools:	All Schools

Career
Preparation/O
rientation

11/02/2015 11/13/2015 $1500 General Fund Chief
Academic
Officer

Activity - TELL Survey Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Principals will use the data to determine areas needing to be addressed at
the school level.

Schools:	All Schools

Career
Preparation/O
rientation

12/31/2014 12/31/2015 $0 No Funding
Required

Principals

Activity - Student Growth Goals Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The principal will develop student growth goals based on the needs of
students utilizing data from the school report card and assist teachers in
developing student growth goals for their students in an identified class and
content.

Schools:	All Schools

Academic
Support
Program

12/31/2014 12/31/2015 $0 No Funding
Required

Principals
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
No Funding Required

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Parent Involvement Teachers will post grades regularly in Infinite Campus in
order to keep parents informed of their child's progress.

Parent
Involvement

12/31/2014 12/31/2015 $0 Teachers,
principals

Student Growth Goals The principal will develop student growth goals based on
the needs of students utilizing data from the school report
card and assist teachers in developing student growth goals
for their students in an identified class and content.

Academic
Support
Program

12/31/2014 12/31/2015 $0 Principals

TELL Survey Principals will use the data to determine areas needing to
be addressed at the school level.

Career
Preparation/O
rientation

12/31/2014 12/31/2015 $0 Principals

TPGES Teachers will participate in training about the teacher
professional growth and effectiveness system (TPGES).
The new evaluation system is based on the Charlotte
Danielson Framework for Teaching and will be the basis for
teachers' evaluation.

Professional
Learning

12/31/2014 12/31/2015 $0 Principals,
teachers,
district
leadership

Self-Reflection Teachers will complete the self-reflection in the EDS of the
CIITS.

Professional
Learning

08/12/2015 12/31/2015 $0 Teachers,
Principals,
District
leadership

Professional Learning Teachers will utilize the EDS in CIITS to choose appropriate
and relevant professional learning activities and resources
to enhance their ability to impact student learning.

Professional
Learning

12/31/2014 12/31/2015 $0 All certified
staff

Evaluation of Professional
Development

Upon completion of professional development, teachers will
evaluate the activity and the results will be compiled and
shared with the teachers to ascertain the effectiveness of
the activity.

Professional
Learning

12/20/2013 04/30/2015 $0 District and
school
leadership

Reduction in Paperwork Administrators will reduce the amount of routine paperwork
for teachers through encouraging the utilization of Infinite
Campus for recording of grades, CIITS for lesson plans,
assessments, etc., websites, and other electronic means to
minimize required paperwork where feasible.

Academic
Support
Program

12/31/2014 12/31/2015 $0 Principals,
teachers,
office support
staff, district
leadership

Limitation on
Announcements

Administration will be very mindful of the disruption to
instruction to make announcements.  Announcements will
be made via email, website, memos, etc. in order to
minimally disrupt the instructional time in the classroom.

Academic
Support
Program

12/31/2014 12/31/2015 $0 Principals and
support staff
in each
building
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Race to the Top

State Funds

Student Growth Goal Teachers will develop a student growth goal in the EDS of
CIITS.

Professional
Learning

08/12/2015 12/31/2015 $0 Teachers,
Principals,
and District
Leadership

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Teacher Feedback Through accessing the KPI in CIITS, teachers will provide
feedback electronically regarding their practice of accessing
the School and District Data Module in CIITS for creating
reports to make decisions impacting classroom teaching
and learning.

Other 12/31/2014 12/31/2015 $0 Chief
Academic
Officer,
Student
Achievement
Coaches

Lesson Plans Teachers will create lesson plans in CIITS by utilizing the
resources available within CIITS for the KCAS.  They will be
assisted by Student Achievement Coaches.

Direct
Instruction

12/31/2014 12/31/2015 $2500 Teachers,
Principals,
Student
Achievement
Coaches

Training All teachers shall participate in training provided by key
teacher leaders knowledgeable in the use of the CIITS.

Professional
Learning

12/31/2014 12/31/2015 $2500 Student
Achievement
Coaches,
Principals,
Assistant
Principals,
and District
Leadership.

Total $5000

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

TELL Survey Schedules are designed to ensure that teachers are
teaching in their fields and allocations for time, staff, and
resources are equitable.

Policy and
Process

12/20/2013 06/30/2015 $9000000 Chief Finance
Officer,
Superintende
nt, Board of
Education,
Principals,
Counselors

Allocation of Resources The district and schools will create budgets based on the
learning needs of students and by formulas.

Policy and
Process

12/31/2014 12/31/2015 $200000 Chief Finance
Officer,
Superintende
nt, Board of
Education,
Principals,
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Other

General Fund

Total $9200000

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Extended Training Teachers participate in course work at colleges and
universities, pursue a national board certification, participate
in professional trainings including advanced placement
coursework or AdvanceKY.

Professional
Learning

12/31/2014 12/31/2015 $4500 Teachers,
Principals,
Assistant
Principals,
District
Leadership

Total $4500

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Working on the Work Teachers will meet regularly to examine student work and
the progress of their students to determine the next steps in
meeting the educational needs of their students.
Substitutes will be provided so that teachers can meet
during the school day.

Academic
Support
Program

12/31/2014 12/31/2015 $5000 Principals,
teachers,
district
leadership

ValEd Survey Principals will complete the ValEd Survey as a reflection
activity

Career
Preparation/O
rientation

11/02/2015 11/13/2015 $1500 Chief
Academic
Officer

Total $6500
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Activity Summary by School

 
Below is a breakdown of activity by school.

 
All Schools

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Extended Training Teachers participate in course work at colleges and
universities, pursue a national board certification, participate
in professional trainings including advanced placement
coursework or AdvanceKY.

Professional
Learning

12/31/2014 12/31/2015 $4500 Teachers,
Principals,
Assistant
Principals,
District
Leadership

Professional Learning Teachers will utilize the EDS in CIITS to choose appropriate
and relevant professional learning activities and resources
to enhance their ability to impact student learning.

Professional
Learning

12/31/2014 12/31/2015 $0 All certified
staff

Allocation of Resources The district and schools will create budgets based on the
learning needs of students and by formulas.

Policy and
Process

12/31/2014 12/31/2015 $200000 Chief Finance
Officer,
Superintende
nt, Board of
Education,
Principals,

TELL Survey Schedules are designed to ensure that teachers are
teaching in their fields and allocations for time, staff, and
resources are equitable.

Policy and
Process

12/20/2013 06/30/2015 $9000000 Chief Finance
Officer,
Superintende
nt, Board of
Education,
Principals,
Counselors

Training All teachers shall participate in training provided by key
teacher leaders knowledgeable in the use of the CIITS.

Professional
Learning

12/31/2014 12/31/2015 $2500 Student
Achievement
Coaches,
Principals,
Assistant
Principals,
and District
Leadership.

Teacher Feedback Through accessing the KPI in CIITS, teachers will provide
feedback electronically regarding their practice of accessing
the School and District Data Module in CIITS for creating
reports to make decisions impacting classroom teaching
and learning.

Other 12/31/2014 12/31/2015 $0 Chief
Academic
Officer,
Student
Achievement
Coaches
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Self-Reflection Teachers will complete the self-reflection in the EDS of the
CIITS.

Professional
Learning

08/12/2015 12/31/2015 $0 Teachers,
Principals,
District
leadership

Student Growth Goal Teachers will develop a student growth goal in the EDS of
CIITS.

Professional
Learning

08/12/2015 12/31/2015 $0 Teachers,
Principals,
and District
Leadership

Lesson Plans Teachers will create lesson plans in CIITS by utilizing the
resources available within CIITS for the KCAS.  They will be
assisted by Student Achievement Coaches.

Direct
Instruction

12/31/2014 12/31/2015 $2500 Teachers,
Principals,
Student
Achievement
Coaches

TPGES Teachers will participate in training about the teacher
professional growth and effectiveness system (TPGES).
The new evaluation system is based on the Charlotte
Danielson Framework for Teaching and will be the basis for
teachers' evaluation.

Professional
Learning

12/31/2014 12/31/2015 $0 Principals,
teachers,
district
leadership

Working on the Work Teachers will meet regularly to examine student work and
the progress of their students to determine the next steps in
meeting the educational needs of their students.
Substitutes will be provided so that teachers can meet
during the school day.

Academic
Support
Program

12/31/2014 12/31/2015 $5000 Principals,
teachers,
district
leadership

Limitation on
Announcements

Administration will be very mindful of the disruption to
instruction to make announcements.  Announcements will
be made via email, website, memos, etc. in order to
minimally disrupt the instructional time in the classroom.

Academic
Support
Program

12/31/2014 12/31/2015 $0 Principals and
support staff
in each
building

Reduction in Paperwork Administrators will reduce the amount of routine paperwork
for teachers through encouraging the utilization of Infinite
Campus for recording of grades, CIITS for lesson plans,
assessments, etc., websites, and other electronic means to
minimize required paperwork where feasible.

Academic
Support
Program

12/31/2014 12/31/2015 $0 Principals,
teachers,
office support
staff, district
leadership

Evaluation of Professional
Development

Upon completion of professional development, teachers will
evaluate the activity and the results will be compiled and
shared with the teachers to ascertain the effectiveness of
the activity.

Professional
Learning

12/20/2013 04/30/2015 $0 District and
school
leadership

ValEd Survey Principals will complete the ValEd Survey as a reflection
activity

Career
Preparation/O
rientation

11/02/2015 11/13/2015 $1500 Chief
Academic
Officer

TELL Survey Principals will use the data to determine areas needing to
be addressed at the school level.

Career
Preparation/O
rientation

12/31/2014 12/31/2015 $0 Principals

Student Growth Goals The principal will develop student growth goals based on
the needs of students utilizing data from the school report
card and assist teachers in developing student growth goals
for their students in an identified class and content.

Academic
Support
Program

12/31/2014 12/31/2015 $0 Principals

Total $9216000
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Russell-McDowell Intermediate School

Russell Middle School

Russell High School

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Parent Involvement Teachers will post grades regularly in Infinite Campus in
order to keep parents informed of their child's progress.

Parent
Involvement

12/31/2014 12/31/2015 $0 Teachers,
principals

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Parent Involvement Teachers will post grades regularly in Infinite Campus in
order to keep parents informed of their child's progress.

Parent
Involvement

12/31/2014 12/31/2015 $0 Teachers,
principals

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Parent Involvement Teachers will post grades regularly in Infinite Campus in
order to keep parents informed of their child's progress.

Parent
Involvement

12/31/2014 12/31/2015 $0 Teachers,
principals

Total $0
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KDE Needs Assessment 
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Introduction
 
The purpose of the School District (system) Needs Assessment is to use data and information to prioritize allocation of resources and

activities.
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Data Analysis

 

 

 
What question(s) are you trying to answer with the data and information provided to you? What does the data/information tell you?

What does the data/information not tell you? 
 
Our data provides us with information on where we are in relation to our delivery targets.  It also provides us with detailed information

regarding our students and enables us to create realistic and attainable goals for our district as a whole.  Our delivery targets for proficiency

for reading and math combined for 2013-2014 were as follows:  Elementary 64.3, Middle School 66.8, and High School 71.6.  Actual scores

were 64.6, 59.6 and 60.6 respectively.  We met the Elementary target but fell far short of the middle and high school delivery targets.  Our

graduation rate is set at 98% and we actually achieved a score of 97.3 for the AFGR cohort.  Our 5-year rate is 98.7.  Our gap delivery

targets as as follows:  Elementary 57.8, Middle School 51.7, and High School 55.4.  We achieved scores of 52.1, 49.9, and 41.2 respectively.

Again, falling far short of our targets.  Our Annual Measurable Objective (AMO) for the district was 72.6 and we achieved a score of 74.2.

This delivery target was met.  We have made a slight increase in ACT and PLAN scores but have declined on EXPLORE.  Our College and

Career Readiness is at 71.8 percent and we received a bonus for both college and career readiness that pushed our score to 80.5 percent.   
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Areas of Strengths

 

 

 
What were the areas of strength you noted? What actions are you implementing to sustain the areas of strength? What is there

cause to celebrate? 
 
Our elementary schools show strengths in reading and math with one school achieving the status of high performing, distinguished,

progressing school.  Our Kindergarten readiness is very strong as well with a score of 87.5.  We have also exceeded college and career

readiness targets along with slight increases in ACT and PLAN scores.  We will continue Response to Intervention activities to maintain our

high scores in reading and math at the elementary level.  We have added opportunities for students to participate in ACT preparation on

Saturdays, free of charge.  We are continuing to maintain high levels of participation in Arts and Humanities opportunities and Practical Living

Career Studies.  Our district is classified as a Distinguished District with a percentile of 96.   
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Opportunities for Improvement

 

 

 
What were areas in need of improvement? What plans are you making to improve the areas of need? 
 
Our areas for improvement are our delivery targets for proficiency in combined reading and math and our gap population delivery targets.

We will support students, identified as at-risk for graduation, to make sure we are graduating all students, support and expand Response to

Intervention, and utilize data (MAP, classroom assessments, persistence to graduation, benchmarks for ACT, PLAN, and EXPLORE, etc.) to

determine where our students are and what next steps are needed to support students.  We will utilize the Professional Growth and

Effectiveness System for our principals and teachers to ascertain that all students are taught by effective teachers. 
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Oversight and Monitoring

 

 

 
Describe your processes and interventions for monitoring continuous improvement. 
 
Oversight and monitoring will be accomplished via Persistence to Graduation tool in IC, monitoring students achieving benchmarks for

college and career readiness through COMPASS and KYOTE, maintaining a list of students that are preparatory to make sure they are given

the opportunity to take the KOSSA, ASVAB or earn the Industrial Certification for their program in which they are preparatory, assessment

data for making sure students are progressing, etc.  Teachers will also be responsible to help their students achieve success. Student growth

goals will be monitored by principals.  
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Conclusion

 

 

 
Reflect on your answers provided in the previous sections. What are your next steps in addressing areas of concern? 
 
The next steps in addressing the areas of concern are to assist the schools in providing resources to continue the Response to Intervention

and to expand it when appropriate for our gap students, continue providing formative assessments (MAP, STAR, etc.) to ascertain where

students are and the next steps in helping students succeed, support the vocational education program in order to increase our numbers of

college and career ready students, and provide support to students who may be at-risk for not graduating high school. 
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Compliance and Accountability  - Districts 
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Introduction
 
The process of Improvement Planning in Kentucky is used as the means of determining how schools and districts will plan to ensure that

students reach proficiency and beyond by 2015.  The process focuses school and district improvement efforts on student needs by bringing

together all stakeholders to plan for improvement, by focusing planning efforts on priority needs and closing achievement gaps between

subgroups of students, by building upon school and district capacity for high quality planning, and by making connections between the funds

that flow into the district and the priority needs in schools.

Your school’s plans for improvement must be based on careful and honest analysis of data, address all content areas, and clearly address

gaps in student achievement. 
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Planning and Accountability Requirements

 

 

 
Our district ensure that teachers are equitably distributed throughout the district to ensure that all students are college and career

ready. Equitable Distribution:  poor and minority students are not taught at higher rates than other students by inexperienced,

unqualified, or out-of-field teachers.  
 
Goal 1:

Increase the number of students who are college and career ready. 
 
 
Measurable Objective 1:

demonstrate a proficiency  of 68.0 percent  by 12/31/2014 as measured by the combined college and career readiness scores of the middle

and high schools.. 
 
 
Strategy1:

E-21 - An alternative schooling model will be implemented to assist all students (including students with special needs and students who

participate in the free and reduced lunch program) to recover credits and to graduate on time with their peer group, thus demonstrating

college and or career readiness.

Category:

Research Cited: Tomlinson, C. A. (1999). The Differentiated Classroom: Responding to the Needs of All Learners 
 

 
Strategy2:

Mentoring/Tutoring Program - Students at-risk for failure will be provided a mentor or tutor to assist the students with becoming college and

career ready and to assist them with graduation.

Category:

Research Cited: Tomlinson, C. A. (1999). The Differentiated Classroom: Responding to the Needs of All Learners 
 

 
Strategy3:

Activity - E-21 Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students will be provided with
assistance to graduate.

Academic
Support
Program

12/20/2013 12/31/2014

$37000 - Safe
Schools
$13000 - General
Fund

Principal, Director
of Pupil Personnel,
Assistant Principal,
Curriculum Dean,
Teacher

Activity - Mentoring/Tutoring
Progam

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students will be supported with
mentors and/or tutors to assist
them with becoming successful in
school

Academic
Support
Program

12/20/2013 12/31/2014 $0 - No Funding
Required

Principal, Assistant
Principal,
Curriculum Dean,
Counselors
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Community Support - Members of the community will be brought in to present information about post secondary training and occupations. 

Category:

Research Cited: Community Involvement in Schools.  Education and Urban Society, Vol. 35, No. 2, February 2003 p. 161-180 DOI:

10.1177/0013124502239390.  Corwin Press, Inc., 2003. 
 

 
Strategy4:

Academic and Career Advising - Develop, promote, and implement Operation Preparation for 8th and 10th grade students.

Category:

Research Cited:  
 

 
Strategy5:

Persistence to Graduation  - The Persistence to Graduation Tool within Infinite Campus and the online Persistence to Graduation Evidence-

Based Strategies Toolkit will be utilized to target those students who might be off-track for graduation.

Category:

Research Cited: Barr, R. & Parrett, W. (2006). The Kids Left Behind

Christenson, S.L. & Sheridan, S.M. (2001).  Schools and Families: Creating Essential Connections for Learning 
 

 

Activity - School to Work Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Community resources will be
utilized to present information to
students about post secondary
education, including vocational
training as well as college,  and
various occupations available for
them to participate in after high
school.

Academic
Support
Program

12/20/2013 12/31/2014 $0 - No Funding
Required

Teachers,
Curriculum Deans,
Principals

Activity - Operation
Preparation

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students will understand the
career clusters and the
preparation necessary for the
employment areas that they have
an interest in.

Career
Preparation/
Orientation

12/20/2013 12/31/2014 $100 - Perkins

School personnel to
coordinate
business
volunteers; All
middle school and
high school staff

Activity - KDE Resources Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Utilizing the resources available
through the Kentucky Department
of Education (i.e. ACT,
COMPASS, Transitions),
interventions will be used to
assist students with graduation.

Academic
Support
Program

12/20/2013 12/31/2014 $0 - No Funding
Required

Curriculum Deans,
Principals
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Goal 2:

All schools will be funded by a formula to ensure equitable distribution of resources. 
 
 
Measurable Objective 1:

collaborate to create budgets that demonstrate equitable distribution by 06/30/2014 as measured by completed budgets at the school level

and completed allocations at the district level.. 
 
 
Strategy1:

Equitable Distribution - The Board of Education will approve budgets, salaries, and allocations at the school level to demonstrate equitable

distribution of people, resources, and money.

Category:

Research Cited: Standards and Indicators for School Improvement - 8.2b, 8.2c, and 8.2d -The school/district budget reflects decisions made

about discretionary funds and resources are directed by an assessment of need or a required plan, all of which consider appropriate data.

School council and school board analyze funding and other resource requests to ensure the requests are tied to the school's plan and

identified priority needs.  State and Federal Program Resources are allocated and integrated (Safe Schools, Title I, IDEA, FRYSC's, ESS) to

address student needs identified by the school/district  
 

 
 
 
Our district has identified specific strategies to address areas for improvement identified in the TELL KY Survey results. 
 
Goal 1:

Teachers will be assigned classes that maximize their likelihood of success with students. 
 
 
Measurable Objective 1:

collaborate to create schedules that maximize teachers likelihood of success with students by 06/26/2015 as measured by teachers

completion of the TELL Survey and marking strongly agree with the item: "Teachers are assigned classes that maximize their likelihood of

success with students.". 
 

Activity - Identification - At-risk
for Dropout

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

The persistence to graduation
information in Infinite Campus will
be utilized to identify students
who are at-risk for not graduating.

Academic
Support
Program

12/20/2013 12/31/2014 $0 - No Funding
Required

Chief Academic
Officer, Curriculum
Deans, Principals,
Director of Pupil
Personnel

Activity - Allocation of
Resources

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

The district and schools will
create budgets based on the
learning needs of students and by
formulas.

Policy and
Process 12/20/2013 05/30/2014 $200000 - State

Funds

Chief Finance
Officer,
Superintendent,
Board of Education,
Principals,

KDE Comprehensive Improvement Plan for Districts
Russell Independent

SY 2014-2015 Page 57
© 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 
Strategy1:

TELL Survey - Teachers will complete the TELL survey and mark strongly agree with the statement: "Teachers are assigned classes that

maximize their likelihood of success with students."  The schedules will indicate that teachers are teaching in their fields and allocation of

resources (including staff) will be equitable.

Category:

Research Cited: Standards and Indicators for School Improvement - 8.1a -There is evidence that the school is organized to maximize use of

all available resources to support high student and staff performance.  8.1b -The master schedule reflects all students have access to all of

the curriculum. 
 

 
Goal 2:

To support principals in the Principal Professional Growth and Effectiveness System. 
 
 
Measurable Objective 1:

collaborate to understand the components of the Principal Professional Growth and Effectiveness System by 12/31/2014 as measured by the

number of principals that report their understanding of the system. 
 
 
Strategy1:

Professional Learning - Principals will view the PPGES training located in CIITS and become familiar with the materials on the PPGES

webpage through KDE.

Category:

Research Cited: Professional Learning Opportunities provided by KDE. 
 

 

Activity - TELL Survey Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Schedules are designed to
ensure that teachers are teaching
in their fields and allocations for
time, staff, and resources are
equitable.

Academic
Support
Program

12/20/2013 06/30/2015 $9000000 - State
Funds

Chief Finance
Officer,
Superintendent,
Board of Education,
Principals,
Counselors

Activity - TELL Survey Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Principals will use the data to
determine areas needing to be
addressed at the school level.

Career
Preparation/
Orientation

12/20/2013 12/31/2014 $0 - No Funding
Required Principals

Activity - Student Growth
Goals

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

The principal will develop student
growth goals based on the needs
of students utilizing data from the
school report card

Academic
Support
Program

12/20/2013 12/31/2014 $0 - No Funding
Required Principals
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Activity - ValEd Survey Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Principals will complete the ValEd
Survey as a reflection activity

Career
Preparation/
Orientation

11/04/2013 11/11/2013 $1500 - General
Fund

Chief Academic
Officer
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KDE Superintendent Assurances 
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Introduction
 
Assurances are intended to provide evidence that the Superintendent has shared and discussed in open board meetings the progress and

performance in the areas of goals and targets for student achievement that have/have not been met as well as the operational requirements

for the district and the operational needs for schools and support staff.

	

Evidence of these discussions is required to support all responses through the upload of Board Meeting Minutes that includes each of the

areas and feedback received in conjunction with a Comprehensive District Improvement Plan that outlines “the plan” to address, monitor,

track progress and sustainability in student achievement, and operational needs for both the district and schools.
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Delivery Targets

 

Five year delivery goals are set for schools and districts to ensure that students are college and career-ready.  Within the school and district

goals Delivery Targets are set to identify the annual incremental growth needed to achieve the five year goal in the areas of Proficiency,

College and Career Readiness, Achievement Gap, and Graduation Rate.  These targets shall be used to set goals and monitor progress in

student achievement throughout the instructional year.

 

Next Generation Professionals will be addressed through identifying the district’s plan for implementation of the Professional Growth and

Effectiveness System for Teachers and Principals in the 2014-2015 school year. Supporting documentation for these responses can be

provided by additional narrative responses, the district Certified Evaluation Plan and an APPROVED Waiver if applicable.

 

The Superintendent has communicated in open board meetings the progress of the goals and targets throughout the instructional year and

has communicated the vision and strategy for moving the work forward through the Comprehensive District Improvement Plan (CDIP).

 

The CDIP discussions include updates on student achievement through the use of student performance data, goals and plans created to

achieve and monitor student success and areas for improvement, sustainability of growth and resources used for student achievement, and

measuring the effectiveness of teachers and principals. 

 

 

 

 

 

 

 

Statement or Question Response Rating
1. Proficiency: Increase the averaged combined reading and

math K-Prep scores for elementary students.
Has Met District Targets N/A

Statement or Question Response Rating
2. Proficiency: Increase the averaged combined reading and

math K-Prep scores for middle students.
Has Not Met District Targets N/A

Statement or Question Response Rating
3. Proficiency: Increase the averaged combined reading and

math EOC scores for high schools.
Has Not Met District Targets N/A

Statement or Question Response Rating
4.  Graduation
Rate:

Increase the cohort graduation rate. Has Not Met District Targets N/A

Statement or Question Response Rating
5. College and
Career Readiness:

Increase the percentage of students who
graduate college and career ready.

Has Met District Targets N/A
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Statement or Question Response Rating
6. Closing
Achievement Gap:

Increase the average combined reading and
math proficiency ratings for all students in the
non-duplicated gap group.

Has Not Met District Targets N/A

Label Assurance Response Comment Attachment
7. Next Generation
Professionals for
Teachers:

The district will: Fully
implement
the
Kentucky
Professional
Growth and
Effectivenes
s System for
Teachers in
2014-2015
as set forth
in the
district’s
Certified
Evaluation
Plan.

Evaluation Plan attached for
RISD

Eval Plan

Label Assurance Response Comment Attachment
8. Next Generation
Professionals for
Principals:

The district will: Run dual
systems
using
some/all of
the
Kentucky
Professional
Growth and
Effectivenes
s System
components
and will not
be used for
personnel
decisions for
Principals in
2014-2015
as set forth
in the
district’s
Certified
Evaluation
Plan.

Evaluation Plan for RISD Eval Plan

Label Assurance Response Comment Attachment
9. Delivery Targets and PGES implementation

artifacts have been documented in The LOCAL
BOARD MINUTES (UPLOAD OF BOARD
MINUTES TO SUPPORT ALL RESPONSES IS
REQUIRED).

Yes District Targets are attached for
RISD

BOE September
BOE September 2
District Targets
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Resources and Support Systems

 

Resources and Support Systems identify the district’s operational areas and their status and progress.  In open board meetings the

Superintendent must have communicated the health and status of the operational budget for the district and ensures that the district is

operating in compliance of all ethical, legal and policy standards of the district, state and federal government. 

 

 

 

 

Label Assurance Response Comment Attachment
1. Operational
Budget:

Establishes a balanced operational budget for
school programs and activities which include
correct prior year audit findings and submit a
balanced working budget and tentative budget
that includes the required 2% contingency.

Has
developed a
balanced
Operational
Budget

BOE Sept

Label Assurance Response Comment Attachment
2. Compliance: Maintains compliance with legal, ethical and

policy standards. External audit for 2014-2015
school year will indicate 0 violations of ethics
and policy standards.

Is in
compliance

BOE November

Label Assurance Response Comment Attachment
3.  Direct
Communication:

Effectively communicates the district's budget
and resource allocation to the local board.
Provides budget updates to the board at every
regularly scheduled meeting.

Superintend
ent has
provided
budget and
resource
allocation
updates

Working Budget
School Allocation
August
September

Label Assurance Response Comment Attachment
4. Delivery artifacts have been incorporated into

the Superintendent assurances and
documented in the artifacts in the areas of
budget and resources of LOCAL BOARD
MINUTES (UPLOAD OF BOARD MINUTES TO
SUPPORT ALL RESPONSES IS REQUIRED).

Yes November
September
August
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Facilities/Support Systems

 

Facilities and Support Systems identify the operational needs and environment for district schools.  In open board meetings the

Superintendent must have communicated progress, actions taken and updates in the areas of instruction, materials, technology, educational

materials and resources and overall environment from the KY TELL Survey.  In non-KY TELL Survey years the Superintendent may explain

progress and updates to the prior year targets. 

 

 

 

 

 

 

 

 

Statement or Question Response Rating
a) Teachers have sufficient access to appropriate

instructional materials.
Agree N/A

Statement or Question Response Rating
b) Teachers have sufficient access to instructional

technology, including computers, printers,
software and internet access.

Agree N/A

Statement or Question Response Rating
c) Teachers have access to reliable

communication technology, including phones,
faxes and email.

Strongly Agree N/A

Statement or Question Response Rating
d) Teachers have sufficient access to office

equipment and supplies such as copy
machines, paper, pens, etc.

Strongly Agree N/A

Statement or Question Response Rating
e) Teachers have sufficient access to a broad

range of professional support personnel.
Agree N/A

Statement or Question Response Rating
f) The school environment is clean and well

maintained.
Strongly Agree N/A

Statement or Question Response Rating
g) Teachers have adequate space to work

productively.
Agree N/A

Statement or Question Response Rating
h) The physical environment of classrooms in the

school supports teaching and learning.
Strongly Agree N/A
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Statement or Question Response Rating
i) The reliability and speed of internet connections

in the school are sufficient to support
instructional practices.

Agree N/A

Label Assurance Response Comment Attachment
j) Delivery artifacts have been incorporated into

the Superintendent assurances and have been
documented in the artifacts of LOCAL BOARD
MINUTES (UPLOAD OF BOARD MINUTES TO
SUPPORT ALL RESPONSES IS REQUIRED).

Yes We have a facilities portion at
each board meeting.  We also
reviewed the 2013 Tell Survey
compared to the 2011 Tell Survey
at our November regular meeting.

BOE Aug
BOE Sept
BOE Sept 2
BOE October
BOE November
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KDE Assurances - District 
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Introduction
 
KDE Assurances for Districts
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District Assurances

 

 

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
1. All schools in our district have planned or

developed strategies to increase parental
involvement in the design, implementation,
evaluation and communication of data and
information.

Yes

Label Assurance Response Comment Attachment
2. The current school year Comprehensive District

Improvement Plan (CDIP) and all our schools
Comprehensive School Improvement Plans
(CSIPs) are available for stakeholders to
examine on the district website.

Yes The new plans will be uploaded
upon approval.

Label Assurance Response Comment Attachment
3. All teachers in our district including those

providing services to private school students
are highly qualified.

Yes All teachers are highly qualified.

Label Assurance Response Comment Attachment
4. All paraeducators in our district including those

providing services to private school students
are highly qualified.

Yes

Label Assurance Response Comment Attachment
5. All schools in our district notify parents when

their children are taught for four or more
consecutive weeks by teachers who are not
highly qualified.  If no, list the schools below.

Yes Long term substitute positions are
carefully assigned so that highly
qualified teachers are assigned
when the regular teacher must be
out.

Label Assurance Response Comment Attachment
6. Our district provides professional development

for staff based on a comprehensive needs
assessment, which included a review of
academic achievement data and additional
criteria, to ensure all students are college and
career ready.

Yes Each school does a
comprehensive needs
assessment and plans
appropriate professional
development based on those
needs.
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Label Assurance Response Comment Attachment
7. Our district has planned strategies to recruit

and retain highly qualified teachers.
Yes We recruit staff members through

job fairs, contacting local colleges
and universities when needed,
posting vacancies on the school
web site and through KDE's
portal.  Our salary schedule is
higher than the surrounding
districts which helps to recruit and
retain highly qualified staff
members.

Label Assurance Response Comment Attachment
8. Our district will allocate and spend federal

program funds only on programs and activities
for identified eligible students and will maintain
appropriate financial records in this regard.

Yes Funds are allocated based on
students' eligibility determination.

Label Assurance Response Comment Attachment
9. Our district ensure that program funds are

targeted to schools that have the lowest
proportion of highly qualified teachers, have the
largest average class size, or are identified as
focus or priority schools.

Yes Program funds are appropriated
based on student needs.

Label Assurance Response Comment Attachment
10. Our district ensures that all class-size reduction

teachers are utilized to reduce class size below
the state requirements.  Paraprofessionals are
utilized to meet the state requirements before
hiring any additional teachers serving in that
capacity.

No This is not applicable to our
district.  The money we receive
from Title II assists us with
curriculum deans in each building
to provide instructional leadership
regarding assessments and
instruction to help all students
succeed.

Label Assurance Response Comment Attachment
11. Our district ensure class-size reduction needs

are determined by analysis of data complied
through such processes as achievement test
results, needs assessments, and class size
data reviews.

Yes Each school receives personnel
funding based on a formula.
Class sizes are below state
requirements in most cases.

Label Assurance Response Comment Attachment
12. Our district ensure that all personnel

compensated from federal program funds are
performing assignments aligned to the program
purpose according to the program plan and
appropriate documentation is maintained.

Yes Documentation is maintained
regarding Title I, IDEA, Title II,
etc. for personnel paid from those
programs.  The assignments are
aligned to the program purpose.
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Label Assurance Response Comment Attachment
13. Our district ensures that private schools have

been consulted with regard to available federal
funds for use with eligible students and/or
teachers according to federal program
requirements.

Yes We work collaboratively with
another school system (Ashland
Independent) to meet the needs
of our private school students.

Label Assurance Response Comment Attachment
14. Our district ensures that services provided to

private schools with federal funds are delivered
according to specific federal program
requirements and appropriate documentation is
maintained.

Yes We work collaboratively with
Ashland Independent Schools to
ensure services are provided
specific to federal program
requirements.

Label Assurance Response Comment Attachment
15. Procedures have been established for the

identification and tracking of purchases made
with federal funds, including the retrieval and/or
disposal of materials when no longer needed.

Yes We do not have funds available
for purchases currently.  We have
been reduced more $100,000
over the past five years.

Label Assurance Response Comment Attachment
16. Our district ensures that all federal program

complaint procedures have been
communicated to all stakeholders and are
properly implemented when applicable.

Yes Policies and procedures are in
place at each school that qualifies
for federal money to inform all
stakeholders.

Label Assurance Response Comment Attachment
17. Our district maintains proper time and effort

documentation for all personnel paid with
federal funds according to specific federal
program requirements.

Yes

Label Assurance Response Comment Attachment
18. Our district ensures proper maintenance of

records according to federal program
guidelines.

Yes

Label Assurance Response Comment Attachment
19. Our district has followed the proper procedures

for the acquisition of equipment and materials
with federal funds.

Yes

Label Assurance Response Comment Attachment
20. Our district ensures that all federal programs

are evaluated annually for program
effectiveness and compliance.

Yes We do record reviews on a
regular basis and examine
progress data on students to
determine the effectiveness of
their current program.
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Label Assurance Response Comment Attachment
21. Our district ensures that only eligible schools

are served by Title I, Part A.
Yes

Label Assurance Response Comment Attachment
22. Our district ensures that low-income data for all

schools is taken on the same day.
Yes

Label Assurance Response Comment Attachment
23. Our district ensures that district and school

allocations on the Title I Ranking Report
correspond with the MUNIS budget.

Yes

Label Assurance Response Comment Attachment
24. Our district ensures that there is documentation

to support the child count for local institutions
for neglected children that was submitted to
KDE.

Yes Currently we have none in our
area.

Label Assurance Response Comment Attachment
25. Our district ensures that setaside funds for

neglected institutions in the district are
expended on identified student needs.

Yes We currently have none.

Label Assurance Response Comment Attachment
26. Our district ensures that neglected student

needs were identified through consultation with
staff at all neglected institutions in the district.

Yes We currently have none.

Label Assurance Response Comment Attachment
27. Our district ensures that Title I funds are

reserved and expended to meet the needs of
homeless children and youth in non-Title I
schools.

Yes Money is set aside for books,
fees, clothing and other
necessary items.  We work with
FRYSC to help meet student
needs.

Label Assurance Response Comment Attachment
28. Our district ensures that if it receives more than

$500,000 in Title I, Part A funding, 1% of the
total district allocation has been reserved for
parent involvement activities and that 95% of
the reserved funds has been allocated to
eligible schools including eligible private
schools.

Yes We set aside for parent
involvement even though we get
substantially less than $500,000
in Title I, Part A funds.
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Label Assurance Response Comment Attachment
29. Our district ensures that parents are involved in

deciding ways in which parent involvement
funds are used.

Yes Principals address this issue at
SBDM meetings.

Label Assurance Response Comment Attachment
30. Our district ensures that there is an annual

meeting to inform parents of program
requirements, including the right of parents to
be involved in planning, review and
improvement of parent programs.

Yes Parents are invited to attend
meetings to address review and
improvement of programs.

Label Assurance Response Comment Attachment
31. Our district ensures that all parents of students

in Title I schools have been notified that they
may request information regarding the
professional qualifications of their child's
teachers.

Yes All parents receive letters.

Label Assurance Response Comment Attachment
32. Our district ensures that it communicates with

school councils/school staff on an ongoing
basis including information on program
requirements, analysis of data and review of the
schoolwide program (SWP) or targeted
assistance (TAS) program plan to ensure
compliance and effectiveness.

Yes This is done at SBDM meetings.

Label Assurance Response Comment Attachment
33. Our district ensures that private schools (within

and outside the district) serving students from
participating public school attendance areas
have been contacted to offer equitable services.

Yes All private schools receive letters
notifying them annually.  We also
hold face-to-face meetings with
private schools.

Label Assurance Response Comment Attachment
34. Our district ensures that written affirmation

signed by an official from each of the
participating private schools that consultation
occurred during the design, implementation,
and assessment of the Title I activities in the
private schools is maintained.

Yes This is done at the beginning of
the school year.

Label Assurance Response Comment Attachment
35. For any staff member that does not meet the

highly qualified teacher status, the district
develops an individual plan to assist them with
becoming highly qualified.

Yes All our teachers meet highly
qualified teacher status but if we
had one we would support them
in becoming highly qualified.
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Label Assurance Response Comment Attachment
36. Our district ensures that district and school

allocations on the Title II Teacher Quality
Program Budget correspond with the MUNIS
budget.

Yes

KDE Comprehensive Improvement Plan for Districts
Russell Independent

SY 2014-2015 Page 74
© 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.


	Introduction
	Introduction
	Description of the School System
	System's Purpose
	Notable Achievements and Areas of Improvement
	Additional Information 
	Overview
	Goals Summary
	Goal 1: Increase the number of students who are college and career ready.
	Goal 2: The behavior and discipline data will be improved for students with special needs and participants in the free/reduced lunch program.
	Goal 3: Educators will utilize CIITS in a variety of ways for a variety of purposes (i.e. lesson plans, assessments, student growth goals, self-reflection, etc.).
	Goal 4: Educators will use the School and District Data module in CIITS to make decisions impacting and supporting classroom teaching and learning.
	Goal 5: Increase the average combined reading and math K-PREP scores for all students from 61.6 to 71.7 percentile.
	Goal 6: Increase the average combined reading and math proficiency ratings for all student in the non-duplicated gap group from 47.7% to 61% in 2015.

	Activity Summary by Funding Source
	Activity Summary by School
	Overview
	Goals Summary
	Goal 1: Parents will be better informed about what is going on in the schools.
	Goal 2: Professional learning will be differentiated to meet the needs of individual teachers.
	Goal 3: Students will be taught by a well-educated, professional certified staff.
	Goal 4: Teachers will be assigned classes that maximize their likelihood of success with students.
	Goal 5: All schools will be funded by a formula to ensure equitable distribution of resources.
	Goal 6: Educators will utilize CIITS in a variety of ways for a variety of purposes (i.e. lesson plans, assessments, student growth goals, self-reflection, etc.).
	Goal 7: Educators will use the School and District Data module in CIITS to make decisions impacting and supporting classroom teaching and learning.
	Goal 8: All teachers will respond positively about the use of time in their buildings.
	Goal 9: To support principals in the Principal Professional Growth and Effectiveness System.

	Activity Summary by Funding Source
	Activity Summary by School
	Introduction
	Data Analysis
	Areas of Strengths
	Opportunities for Improvement
	Oversight and Monitoring
	Conclusion
	Introduction
	Planning and Accountability Requirements
	Introduction
	Delivery Targets
	Resources and Support Systems
	Facilities/Support Systems
	Introduction
	District Assurances

